Wilkesboro United Methodist Church
ENCLOSED INSERT CONTAINS:
 Minutes for Called Charge Conference 12/05/21
 Minutes for Trustees Meeting 12/05/21 in response to Called Charge Conference
ADMINISTRATIVE COUNCIL
September 19, 2021 – Unapproved Minutes
Time: 6 p.m. ; Format: Zoom
Attendance: Mike Inscore, Rev. Karen Roberts, Markus Giles, Ed Snyder, Arnold Lakey, Gretchen Barelski, Jan
Taylor, Gilbert Cox, Sherry Mabry
6:05 p.m. – Meeting is called to order by chairperson, Mike Inscore
Devotions provided by Ed Snyder
WUMC Mission Statement recited by Mike Inscore
Jan Taylor motioned for approval of the minutes from the May 2021 Council Meeting.
Gretchen Barelski provided second. Minutes were unanimously approved.
Finance Report was provided by Gilbert Cox (Finance Chair)
 General Fund Balance currently at $110,602 (year to date) – approximately $6,000 > this time last year.
Trending in a positive direction.
 Expenses are approximately $21,711 under last year. Apportionments (~$6000), Organist (~$8000), Office
supplies (~$3000), are some of the areas seeing a decrease in spending.
 Receipts are slightly under last year by about $3300 with the monthly average being relatively the same.
 Floor opened for questions – none received.
Trustee Report was provided by Ed Snyder (Trustee Chair)
 Trustees are anticipating one upcoming expense in getting the gutters cleaned out
 Their ongoing work is in COVID protocols and decisions.
 He is pleased with our protocols and with how well the church membership complies with them.
 We will remain “on-line” worship only for the next couple of weeks until the numbers of cases and
stress upon the hospital begins to decrease.
 Floor opened for questions –
 Jan Taylor asked if groups could still meet outside at the picnic shelter. Answer: Yes
 Gilbert Cox encouraged the group to continue encouraging others to engage in safe practices. He
would like for us to find ways to celebrate when we are doing the right things, like having the majority
of our congregation vaccinated and following mask/distancing mandates.
 Mike Inscore reminds us that both Wilkesboro and North Wilkesboro have issued mask mandates but
that they are no better than our ability to enforce them. Towns are canceling events and reducing the
size of others in order to promote safety. He asks Ed Snyder to please thank the Trustee Committee
for all that they are doing to keep our congregation safe.
Staff-Parish Relations Committee (SPRC) was provided by Jan Taylor (Chairperson)
 There has not been a need for a meeting recently, however, there are upcoming meetings to discuss Conference required Pastor Evaluations and Salary. They will also be discussing advertising again for a pianist
as we had no applicants for the organist position.

Mike Inscore asked if there are other reports to present
UMW Report was provided by Sherry Mabry (President of UMW)
 She reported that the COVID pandemic has limited their fundraisers this year but they do plan to have
their annual Pumpkin/Chicken Pie fundraiser from October 5-22. You can see any UMW member to place
an order.
With no other reports, Mike Inscore turns the floor over to Pastor Karen for her report.
Pastor’s Report provided by Rev. Karen Roberts
 Pastor Karen reports that the new OneCallNow phone system is working great. It is fast and easy to use.
 Our Transformation Journey work on developing a Discipleship Pathway is getting back on track after taking a setback due to COVID shutdowns and restrictions. The Task Force will be reconvened soon, and a
pathway will be presented for approval as soon as possible. Our immediate goal is to “rediscover our
why,” and to remember not only who we are but why we do what we do as a church. COVID has left us
weary, and we need to re-kindle our passion for the mission of the church. It is her hope that we will build
upon the foundation of who we are according to our mission statement and that by the end of the year
every church member will be able to recite our mission statement and tell how they are “living it” in the
church and community.
 She is joining a Campus Ministry Cohort tomorrow to try to continue the work of establishing a ministry
on the campus of Wilkes Community College. As a result of her participation, WUMC will receive a $1000
grant from the Conference to be used toward establishing such a ministry.
 In the past year, she has witness and has heard from Jenny Miller and Jan Taylor an increased need in respite care or sitting services for those who are caretakers. Sometimes those who are caring for loved ones
just need time to run errands, or get away for some time to themselves but they have no way to do so.
We are going to explore establishing a list of volunteers who would sit with folks so the caregivers could
have a break. We will compile the list, provide training, and provide that list to those who have need of
the service. She is also exploring ways to host or provide a support group for caregivers.
 One last goal is that in the next few months we will begin to look at our administrative structure and practice discerning the need to make some adaptive changes that will possibly realign our committees and
create a new structure that will be easier to maintain for a church our size. Right now, we are struggling
to fill all the committee openings. Our Conference is making a recommendation to move toward a Simplified Church Structure model, and we will be looking deeper at this model and whether it will benefit
WUMC or not. The potential benefits are: streamlines administration, is efficient, effective, requires few
people, concentrates on administrative gifts and frees other up for their giftedness rather than ties them
down on committees. More will come soon.
With no further questions, prayer concerns shared, and Pastor Karen closed the meeting in prayer.
Submitted by: Karen Roberts
CONSENT AGENDA
ADMINISTRATIVE COUNCIL: May 16, 2021 Ad Council minutes is attached.
FINANCE COMMITTEE: August 2021 Treasurer Reports are attached for informational purposes only.
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